
THE GOSPEL OF JOHN

INTRODUCTION TO CHAPTER 21

• Thomas Constable, Chapter 21 contains instruction for those who have come to faith in Him, and it explains how
they are to serve Him as they carry out their mission (20:21–23). Many of the prominent themes in the rest of the
Gospel appear again here.

• Edwin Blum, John’s purposes in this final chapter are (a) to reveal how Jesus reinstated Peter after his great fall, and
(b) to correct a serious error about the Lord’s return. The chapter also provides additional clues to the identity of the
author.  Some critics have argued that this chapter is anticlimactic after the great conclusion in chapter 20, and
therefore was written by another (anonymous) writer. But the linguistic evidence does not support this notion. In
addition, other great books of Scripture have appendixes after reaching a grand climax (cf. e.g., Rom. 16 following
Rom. 15:33). Thus John 21 is neither without value nor out of harmony with other Bible books.

• Warren Wiersbe, The average reader would conclude that John completed his book with the dramatic testimony of
Thomas (John 20:28–31), and the reader would wonder why John added another chapter. The main reason is the
Apostle Peter, John’s close associate in ministry (Acts 3:1). John did not want to end his Gospel without telling his
readers that Peter was restored to his apostleship. Apart from the information in this chapter, we would wonder why
Peter was so prominent in the first twelve chapters of the Book of Acts.

• Edward Klink, The epilogue of John provides the authoritative conclusion for the entire Gospel and serves as the
lens through which the message of the Gospel must be applied to the reader. While the epilogue functions to offer
a conclusion to the narrative’s account of the Gospel (of John), it simultaneously offers an introduction to the
continuing participation of the church in the proclamation of the gospel (of God).

• Grant Osborne, The prologue (1:1–18) focused on Jesus and his mission; the epilogue (21:1–25) centers on the
Christ followers who live out the life of Christ and his mission in their own ministries.

EPILOGUE, JOHN 21:1-23

A. Jesus appeared to some of His followers by the Sea of Tiberias (1-14)
1. He would reveal Himself to seven after they went fishing (1-3), After this Jesus revealed himself again to

the disciples by the Sea of Tiberias, and he revealed himself in this way. 2 Simon Peter, Thomas
(called the Twin), Nathanael of Cana in Galilee, the sons of Zebedee, and two others of his disciples
were together.  Simon Peter said to them, “I am going fishing.” They said to him, “We will go with
you.” They went out and got into the boat, but that night they caught nothing. 

a. Related verses
1) John 21:14, This was now the third time that Jesus was revealed to the disciples after he was raised from

the dead.
2) John 20:19, On the evening of that day, the first day of the week, the doors being locked where the

disciples were for fear of the Jews, Jesus came and stood among them and said to them, “Peace be with
you.”

3) John 20:26, Eight days later, his disciples were inside again, and Thomas was with them. Although the
doors were locked, Jesus came and stood among them and said, “Peace be with you.”

4) John 6:1, After this Jesus went away to the other side of the Sea of Galilee, which is the Sea of Tiberias.
5) John 11:16, So Thomas, called the Twin, said to his fellow disciples, “Let us also go, that we may die

with him.”
6) John 2:1, On the third day there was a wedding at Cana in Galilee, and the mother of Jesus was there.
7) Matthew 4:21, And going on from there he saw two other brothers, James the son of Zebedee and John

his brother, in the boat with Zebedee their father, mending their nets, and he called them.

b. Comments
1) Grant Osborne, “Afterward” of course means after the appearances during the eight days in Jerusalem.

The first two were to the disciples through locked doors in the upper room. This takes place in the
spacious vistas at the shore of the lake, called here the Sea of Tiberias because Herod had renamed
it in honor of the emperor (see 6:1). After the festival ended, they returned to Galilee as the angel had
commanded (Matt 28:7; Mark 16:7)



2) William Hendriksen, Jesus manifested himself, that is, he displayed his glory. He not only made a
sudden physical appearance, so that his disciples could see him, but he proved his continuing power and
love, his divine majesty and tender divine and human sympathy, as these qualities expressed themselves
in his words and deeds at this occasion.

3) Thomas Constable, John recorded still another post-resurrection appearance of Jesus to His disciples.
It undoubtedly occurred during the 32-day period between Thomas’ confession (20:28) and Jesus’
ascension (Acts 1:9) ... John stressed the fact that Jesus revealed Himself throughout this Gospel (cf.
1:31; 2:11; 9:3; 17:6; 21:14; et al.; 1 John 1:2; 2:28; 3:2, 5, 8; 4:9). Now Jesus gave another revelation
of Himself to these disciples. They were to learn something new about Him from this revelation ... The
sons of Zebedee were James and John, though John had not identified them this way before. Perhaps this
was John’s way of hinting at his own presence, as an eyewitness of what followed, without drawing too
much attention to himself ... Peter’s companions followed his lead and joined him. Apparently they
launched out on the lake just before or during nighttime, which were popular times to fish ... The
disciples’ failure to catch anything set the stage for Jesus’ miracle that followed.

4) Edwin Blum, Peter went fishing since he may have misunderstood the Lord’s commission (20:22). Peter
also had a family to support and undoubtedly had a sense of failure over his sin in denying the Lord. His
leadership quality is evident in that six other disciples went with him. Their lack of success without Jesus’
aid (cf. 15:5) and their great catch with His help gave them direction for their new lives.

5) Warren Wiersbe, The Lord had instructed His disciples to meet Him in Galilee, which helps to explain
why they were at the Sea of Galilee, or Sea of Tiberias (Matt. 26:32; 28:7–10; Mark 16:7). But John
did not explain why Peter decided to go fishing, and Bible students are not in agreement in their
suggestions. Some claim that he was perfectly within his rights, that he needed to pay his bills and the
best way to get money was to go fishing. Why sit around idle? Get busy! ... Others believe that Peter had
been called from that kind of life (Luke 5:1–11) and that it was wrong for him to return. Furthermore,
when he went fishing, Peter took six other men with him! If he was wrong, they were wrong too; and it
is a sad thing when a believer leads others astray ... Whether Peter and his friends were right or wrong
we cannot prove—though I personally think that they were wrong—but we do know this: their efforts
were in vain. Had they forgotten the Lord’s words, “For without Me, ye can do nothing”? (John 15:5)
They toiled all night and caught nothing. Certainly, Peter must have remembered what happened two
years before, when Jesus called him into full-time discipleship (Luke 5:1–11). On that occasion, Peter
had fished all night and caught nothing, but Jesus had turned his failure into success.

6) Kenneth Gangel, John’s central emphasis in this futile fishing foray was to set up the miracle he
described in verse 6. Nevertheless, the metaphor had been established by both Matthew and Mark:
“Follow me … and I will make you fishers of men” (Matt. 4:19; Mark 1:17). In the symbolic spiritual
reality, we recognize the reappearance of John 15:5—futility without the presence and power of Christ.

7) Leon Morris, Peter proposed a fishing trip and evoked apparently a unanimous response. The impression
left is that the proposal was completely spontaneous. There is no plan, no settled aim. There may have
been economic reasons behind the suggestion. It is possible that the thoughts of the fishermen were
beginning to turn to their former occupation, now that they had lost the presence of Jesus. We do not
know, and this incident is not enough to tell us. All that we can say is that this is a possibility and that
the general impression left is that of men without a purpose.

8) John Hart, After these things is indefinite chronologically (cf. 20:26). An angel had told the disciples
to meet Jesus in Galilee (Mt 28:7). Their fishing expedition recalls the only other events in John’s gospel
that took place at the Sea of Tiberias, namely the feeding of the 5,000 (Jn 6:10–14). On that occasion,
Jesus taught that no one could come to Him unless the Father draws (helko) him (6:44; cf. 12:32). In
21:6 and 11, helko is used of the disciples drawing in their fishing net. The fishing expedition illustrates
how Jesus will draw people to Himself through the mission of His followers.

9) Edward Klink, This appearance is not to establish the fact of his presence, for that was already
accomplished—and emphatically with Thomas. Rather, this appearance establishes the continuation
of his presence, how the risen Lord will reveal himself to and be present with his disciples in all future
times.

    10) Charles Swindoll, “I’m going fishing” was not merely a plan to pass the unbearable meantime. Peter,
ever the man of action, saw no future for himself in service to Christ, so he returned to his successful,
pre-Christ vocation. Unfortunately, Peter’s efforts to catch fish fared no better than his prospects of
catching men (Luke 5:10).
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2. Jesus called to them at daybreak from the shore (4-6)
a. He asked them if they had caught any fish (4-5), Just as day was breaking, Jesus stood on the shore;

yet the disciples did not know that it was Jesus. 5 Jesus said to them, “Children, do you have any
fish?” They answered him, “No.”

1) Related verses
a) John 20:14, Having said this, she turned around and saw Jesus standing, but she did not know that

it was Jesus.
b) Luke 24:41, And while they still disbelieved for joy and were marveling, he said to them, “Have you

anything here to eat?”

2) Comments
a) Thomas Constable, The disciples could not recognize Jesus as He stood on the beach, even though

He was within shouting distance from where they were fishing (v. 8). This may have been due to the
twilight, fog, the distance, Jesus’ altered appearance, or some other reason (cf. Luke 24:16) ... Jesus
addressed the disciples with an affectionate masculine greeting (Gr. paidia). “Children” expressed
the disciples’ relationship to Jesus ... The form of Jesus’ question in the Greek text assumed a
negative answer. He knew that they had caught nothing. Why did Jesus ask them this question, since
He knew the answer? He probably did so in order to elicit a confession of failure from them, so that
they would clearly see that what would follow would be Jesus’ work and not theirs ... Jesus was in
the process of teaching these men about their personal inadequacy, even in the type of work that they
knew best and had most experience with. It was important that they admit their failure.

b) Kenneth Gangel, These disciples, having seen the risen Lord twice, did not recognize him on shore.
Let us not read anything mystical into the text. It could have been dark, or at least dusk. Perhaps
there was some mist on the water. The text says they saw someone on the shore but could not tell
who it was.

c) William Hendriksen, When Jesus added, “You haven’t anything to eat, have you?,” expecting a
negative answer, he did not mean, “Have you something for me to eat? I would like to buy some
fish.” Rather, he asks this question in order to rivet their attention on the fact that their return to the
former occupation has been a complete failure. They had failed to reckon sufficiently with God’s
plan for their lives. It is as if he were saying, “You have caught nothing at all, now have you?
Without me you can do nothing. Please learn that lesson once and for all. And now I will show you
where you should cast the net in order to catch fish ...

d) John Hart, ... He spoke to them, addressing them as Children. Jesus had entered with them into a
discipleship relationship in which He was their “father” (cf. 1Jn 2:18). His question (v. 5) you do
not have any fish, do you? implied He had divine foreknowledge of the answer (cf. v. 17) ...  the
absence of Jesus that becomes the intended focus of the narrative details. The narrative is already
guiding the reader to see that the inability or inadequacy of the disciples to catch fish reveals that
something deeper is missing.

e) Grant Osborne, When dawn arrives, they are undoubtedly tired and somewhat dispirited. Suddenly,
someone appears on the shore; it is Jesus. But in the twilight, they don’t recognize him (v. 4). This
is a common feature of the resurrection stories—the inability to recognize Jesus and doubt whether
it is really him. As in the Emmaus Road incident (Luke 24:15–16), Jesus often appears as a
stranger. The message is the need for openness and faith when we encounter him.

b. He told them to cast the net on the other side (6), He said to them, “Cast the net on the right side of
the boat, and you will find some.”  So they cast it, and now they were not able to haul it in,
because of the quantity of fish.

1) Related verses, Luke 5:4-7, And when he had finished speaking, he said to Simon, “Put out into the
deep and let down your nets for a catch.” 5 And Simon answered, “Master, we toiled all night and took
nothing! But at your word I will let down the nets.” 6 And when they had done this, they enclosed a
large number of fish, and their nets were breaking. 7 They signaled to their partners in the other boat
to come and help them. And they came and filled both the boats, so that they began to sink.
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2) Comments
a) Thomas Constable, Why did the disciples follow Jesus’ orders? Perhaps they remembered another

night of unsuccessful fishing when Jesus had told Peter, James, and John to lower their nets. They
had encountered such a large school of fish that their nets began to break (Luke 5:1–11). That had
been the time when Jesus first called these same disciples to follow Him. They had responded by
leaving their fishing trade to follow Jesus full-time as His disciples ... The reason for the disciples’
obedience is not as important as the fact of it. Had they not obeyed Jesus’ command, they would
have failed to catch any fish. However, because they obeyed, they experienced overwhelming success,
success far exceeding their natural ability. They even had trouble managing the results of their
success because their catch was so great. This is the only miracle that Jesus performed after His
resurrection, according to the Gospel evangelists ... These men would reflect on this experience and
realize that Jesus had been teaching them how important it was to obey His word. Obedience to Jesus
was the key to supernatural success. In fact their obedience to His word, even though they did not
yet know that it was His word, yielded an unbelievable reward.

b) Warren Wiersbe, ... he [John] wanted to teach us how to relate to the risen Christ. During the forty
days between His resurrection and ascension, our Lord appeared and disappeared at will, visiting
with the disciples and preparing them for the coming of the Spirit and their future ministries (Acts
1:1–9). They never knew when He would appear, so they had to stay alert! (The fact that He may
return for His people today ought to keep us on our toes!) It was an important time for the disciples
because they were about to take His place in the world and begin to carry the message to others.

c) Kenneth Gangel, John would never forget the suggestion by this stranger to throw your net on the
right side of the boat. How many times that night they had dropped the net on the right side of the
boat, then the left, then the right, then the left again—all to no avail. With nothing to lose, they
dropped the net and hauled in what some interpreters have suggested would have been over three
hundred pounds of fish. Presumably that figure represents what first-century fishing nets might hold
... Was this another miracle? Jesus did not say, “Why not try your luck one more time on the right
side of the boat?” He knew exactly what would be there, and he exercised divine omniscience for his
friends.

d) Leon Morris, Obedience to Christ, not luck, is the important thing. Jesus’ instruction is clear, and
there appears to have been no discussion. The fishermen simply did as he told them. Possibly they
thought that a man standing on the shore might detect some indication of fish that was not apparent
to them. In any case, after a fruitless night anything would be worth trying. When they cast the net
as directed they found themselves unable to draw it ... for the multitude of fish. 

e) William Hendriksen, ... so deeply impressed were they by the compelling tone of the stranger’s
voice—they obey with soldierly promptness. They cast the net on the right side, and at once it
enclosed so many fishes that though these fishermen kept on exerting themselves (note force of the
imperfect), they were unable to pull the net up into the boat ... the purpose of the miracle was to
open the eyes of these men, to make them see that by themselves they could accomplish nothing, and
to strengthen their faith in him!

f) Edward Klink, The magnitude of fish is not intended for a meal (see v. 9) but to symbolize “the
effective authorization and promise of the Risen One to fulfill the missionary mandate that he has
given to his disciples.” This might also explain the willingness of the disciples to obey a stranger’s
command from the shore. In this moment the disciples were more shepherds than fishermen (1 Pet
5:2–4), for they heard and responded to the “voice” of the Good Shepherd (10:16).

g) Charles Swindoll, Let us not forget the full context of this event. Jesus did not merely see a large
school of fish from a hundred yards out, as some have suggested. He’s the Creator. He made fish.
And He caused those fish to be where the disciples could pull them into their nets.

h) Grant Osborne, I have no doubt that when we get to heaven, Peter will tell us that the two greatest
catches of fish he ever enjoyed in his life took place on these two occasions. There were so many
large fish (153 in all, 21:11) that they could not even lift the net into the boat. The symbolic
significance of the miracle in both episodes is evident: when we obey Jesus, even if the command
does not seem logical, amazing things will happen. The missiological overtones are also evident. As
in Acts, every crisis we go through is in actuality an opportunity to watch the Spirit work. This
magnificent catch is a promise of the results of the worldwide mission Christ was about to
commission them to undertake.
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3. They went ashore to Jesus (7-13)
a. John recognized Jesus (7), That disciple whom Jesus loved therefore said to Peter, “It is the Lord!”

When Simon Peter heard that it was the Lord, he put on his outer garment, for he was stripped
for work, and threw himself into the sea.

1) Related verses
a) John 13:23, One of his disciples, whom Jesus loved, was reclining at table at Jesus’ side,
b) Matthew 14:29, He said, “Come.” So Peter got out of the boat and walked on the water and came

to Jesus.

2) Comments
a) Thomas Constable, The reader has already suspected that the “disciple whom Jesus loved” was John

himself. This identification fits because John was one of the disciples in the boat (v. 2). Again John
realized something about Jesus before Peter did (cf. 20:8). Probably he sensed that a miracle had
happened, and likely he remembered that a few years earlier Jesus had performed a similar miracle
(Luke 5:1–11). True to the pictures that we have of them in the New Testament, John exhibited
quick insight and Peter quick action ... Peter had learned that John’s instincts about these things
were better than his. He accepted John’s conclusion and jumped into the water. Apparently he
wanted to get to Jesus faster than his boat and net, now full of fish, would allow. He showed no
concern for the fish; he willingly let them go. His only desire was to get to Jesus.

b) Edwin Blum, This revelation of Jesus and His power to His disciples dawned first in the beloved
disciple, who exclaimed, It is the Lord! (cf. 20:28) John had also been first to discern the
significance of the grave clothes (20:8). Hearing John’s word, Peter immediately jumped into the
water, and apparently swam to Jesus. This is typical of his impulsive nature (he went first into the
tomb; 20:6). This psychological insight into Peter’s character reinforces the historical reliability of
John’s eyewitness testimony.

c) Warren Wiersbe, It was John who first realized that the stranger on the shore was their own Lord
and Master. It was John who leaned on the Lord’s breast at the table (John 13:23) and who stood
by the cross when his Lord suffered and died (John 19:26). It is love that recognizes the Lord and
shares that good news with others: “It is the Lord!” ... With characteristic impulsiveness, Peter
quickly put on his outer garment (“naked” simply means “stripped for work”) and dove into the
water! He wanted to get to Jesus! This is in contrast to Luke 5:8 where Peter told the Lord to depart
from him.

d) Leon Morris, The miracle gave the Beloved Disciple all the clue that he needed. In what had
happened he recognized the touch of the Master, so he could say to Peter, “It is the Lord!” ...
Impulsively Peter threw his coat around him ... and threw himself into the sea.

e) William Hendriksen, “Peter generally acts before John does. John generally understands before Peter
does”—is illustrated also in this case. He who had been the first to grasp the significance of the linen
bandages and of the sweat-band (20:8) was also the first to discern that the stranger on the beach
was the Lord. He immediately acquainted Peter with his startling discovery ... By putting on his
jacket and fastening the belt Peter prepared himself for stepping ashore and meeting his Lord! Before
this, in order to facilitate his movements during the busy but fruitless night, he (and perhaps the
others also) was working stripped to his undergarment (or perhaps loin-cloth). Impetuously Peter
flings himself into the sea, which, however, at this distance from the shore was probably not very
deep. He is on his way to welcome his Lord.

f) Edward Klink, The fact that the narrator does not describe Peter’s arrival to the beach suggests that
his initial response is the fact of importance. It is almost as if Peter were bringing his belongings with
him so as to follow Jesus. In the least, this displays for the reader the kind of response one should
have to the Lord.

g) Grant Osborne, In every appearance thus far, Jesus has had to reveal himself to be recognized, but
the message is still the same—even when our faith is low, Christ will meet as where we are and
reveal himself, turning our life around in the process ... The emphasis is on Peter’s single-minded
obsession to reach Jesus. He abandons everything, even his fellow disciples and the fish, in his haste
to Jesus.
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h) William Barclay, Now we come to the first great reason why this strange chapter was added to the
already finished gospel. It was to demonstrate once and for all the reality of the resurrection. There
were many who said that the appearances of the risen Christ were nothing more than visions which
the disciples had. Many would admit the reality of the visions but insist that they were still only
visions. Some would go further and say that they were not visions but hallucinations. The gospels
go far out of their way to insist that the risen Christ was not a vision, not a hallucination, not even
a spirit, but a real person. They insist that the tomb was empty and that the risen Christ had a real
body which still bore the marks of the nails and the spear thrust in his side ... A vision or a spirit
would not be likely to point out a shoal of fish to a party of fishermen. A vision or a spirit would not
be likely to kindle a charcoal fire on the seashore. A vision or a spirit would not be likely to cook a
meal and to share it out. And yet, as this story has it, the risen Christ did all these things. ... The first
and simplest aim of this story is to make quite clear the reality of the resurrection. The risen Lord
was not a vision, nor the figment of someone’s excited imagination, nor the appearance of a spirit
or a ghost; it was Jesus who had conquered death and come back.

b. Peter swam to shore and the others took the boat ashore (8), The other disciples came in the boat,
dragging the net full of fish, for they were not far from the land, but about a hundred yards off.

1) Thomas Constable, The other disciples behaved more calmly. John was one of these whom Peter left to
struggle with the net full of fish. His record of the distance (lit. about 200 cubits, or 100 yards), and the
labor (“dragging the net full of fish”) involved in this task, strengthens his claim to being an eyewitness
of these events (v. 24).

2) Leon Morris, Peter’s example of diving into the water was not followed. The rest of the party came
ashore more decorously in the little boat. We have another example of John’s love of precision in the
statement that they were about two hundred cubits (i.e., a hundred yards) from22 the shore. They
dragged the net full of fish to shore.

3) Edward Klink, This verse serves to explain further the radical departure of Peter. Not only did Peter leave
the other disciples with a net crammed full of fish that was too heavy to lift into the boat (v. 6), so that
the disciples were “dragging” the net alongside the boat until they could reach the shore, but Peter also
jumped into the water so that he had to swim a good distance to the shore ... Peter’s dramatic movement
toward Jesus is only slightly more extravagant than the disciples, who are similarly exerting themselves
to get the fish Jesus procured for them from the overflowing net being pulled behind their boat to the
shore.

c. They met Jesus by a charcoal fire (9), When they got out on land, they saw a charcoal fire in place,
with fish laid out on it, and bread.

1) Thomas Constable, While the other disciples struggled to get their catch to shore, Jesus was preparing
breakfast for them. John noted that it was a charcoal fire (Gr. anthrakia) that Jesus had laid. The reader
may remember that it was specifically a charcoal fire at which Peter had stood when he denied Jesus
(18:18). Jesus was setting the stage for a lesson He was about to teach the disciples, and especially Peter.
The traditional site of this event is Tabgha, on the northwest shore of the Sea of Galilee between
Capernaum and Gennesaret ... Bread and fish were common staples, but again they recall earlier
miracles that Jesus had performed. He had miraculously provided meals for 5,000, and later 4,000,
males plus women and children with bread and fish. Notice that He had already provided and cooked
one fish (Gr. opsarion, singular) for them even before the disciples got out of their boat and pulled the
fish that they had caught to shore ... Before His crucifixion, Jesus had served His disciples by washing
their feet (13:1–17). Now He continued to serve them as their risen Lord by providing them with a warm
fire and breakfast (cf. v. 13).

2) Warren Wiersbe, Jesus met His disciples on the beach where He had already prepared breakfast for
them. This entire scene must have stirred Peter’s memory and touched his conscience. Surely he was
recalling that first catch of fish (Luke 5:1–11) and perhaps even the feeding of the 5,000 with bread and
fish (John 6). It was at the close of the latter event that Peter had given his clear-cut witness of faith in
Jesus Christ (John 6:66–71).
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3) William Hendriksen, It was a wonderful scene which greeted the eyes of these disciples upon reaching
the beach. In sharp contrast with their inability to provide food for themselves there was here a charcoal
fire on which the One on the shore had prepared a simple meal of bread and fish ... here as in 6:9, 11,
a relish to go with the bread ... A good argument can be presented for the idea that here in verse 9 we
should translate a fish and a bread-cake instead of the indefinite “fish and bread.

4) John Hart, The charcoal fire (v. 9; a word only used elsewhere in 18:18) recalls Peter’s denial of Christ,
which took place at a similar fire in the courtyard of the high priest. Perhaps the impending restoration
of Peter at this charcoal fire was designed to impress upon him the seriousness of his denial at the earlier
fire, and of the depth of Jesus’ forgiveness.

5) Edward Klink, It seems that when the disciples had been busy in their inadequacy, Jesus had prepared
on the shore for them a charcoal fire with fish already being grilled upon it and some bread. Jesus did
not merely catch fish, he prepared a meal ... An unsuccessful night’s work draws to its end, and the
disciples are only beginning to realize the reality of Jesus’s words “apart from me you can do nothing”
(15:5).

6) Charles Swindoll, John includes three significant details:  • Jesus had prepared a charcoal fire. This is
a deliberate literary allusion to Peter’s failure in the courtyard, which occurred over a charcoal fire
(18:18).  • Jesus had fish cooking on the fire. The Lord does not depend on the efforts of humanity to
accomplish His will.  • Jesus had loaves of bread waiting. The wilderness in which Jesus fed the
multitude with five loaves and two small fish lay just behind them.

7) Grant Osborne, Jesus possibly had some fish already prepared and now asks that they fetch some of their
catch. There is a decided symbolic message in this—Jesus’ followers participate in his mission with him.
They share in the mission and in its wondrous results.

d. Jesus called them together (10-13)
1) They brought the catch of fish to Jesus (10-11), Jesus said to them, “Bring some of the fish that

you have just caught.” 11 So Simon Peter went aboard and hauled the net ashore, full of large
fish, 153 of them. And although there were so many, the net was not torn.

a) Bring some of the fish ...

1] Thomas Constable, Even though there was already one fish on the fire, Jesus instructed the
disciples to bring some of the fish (plural) that they had caught. He would not provide for their
physical needs by multiplying the food miraculously, as He had done in the past. Now He would
use the product of their labor to satisfy their need. Nevertheless it was clear that their fish had
been the result of His miraculous provision. Perhaps this was all symbolic of how Jesus would
carry out His mission through His disciples in the future, compared with how He had done it
during His pre-cross ministry.

2] F. F. Bruce, The risen Lord had breakfast ready for his tired disciples, a meal of bread and fish
such as they remembered from former times. But now they were invited to make their own
contribution to the meal, by bringing some of the fish which they had just caught. It is possible
that thus far only one fish was broiling on the charcoal fire.

3] Leon Morris, Since the net has already been described as too heavy for the combined strength
of the others to haul into the boat, this may mean that Peter organized the hauling of the net to
shore rather than that he did it all himself.

4] Edward Klink, It seems clear that the catching of the fish and the preparation of the meal is
intended to portray the nature of the disciples’ involvement and participation in the mission of
God. At this moment the resurrected Lord is teaching his disciples how to “share in his
resurrection power” and “continue his work on earth.”

5] Charles Swindoll, Peter, in his impulsive exuberance, left the other disciples to haul in the load
of fish. Jesus’ invitation for him to add his fish to the fire is significant. While the Lord can do
all things without any help from anyone, he invited Peter to contribute the fruit of his efforts. The
Lord wants to enjoy the victory we accomplish together, not because He needs us but because He
wants us! ... So, Peter returned to the nets with his comrades and processed the extraordinary
results of divine help given to human effort.
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b) 153 of them ... 

1] Thomas Constable, There have been many allegorical explanations of the meaning of the 153
fish ... One of the more credible explanations of the 153 fish is as follows: Jesus formerly told His
disciples that they would become fishers of men, which is an obvious metaphor (Mark 1:17). If
the fish here represent the converts that Jesus would miraculously provide for His disciples to
“catch,” perhaps their large number represents many converts (cf. Matt. 13:47–50). The fact
that the net was not torn may symbolize the capability of the gospel to “catch” many people
without failing ... Perhaps John simply recorded the number as a detail to lend authenticity to
his testimony (cf. 2:6). He was, after all, a fisherman himself.

2] Edwin Blum, With a group of men fishing, the common procedure would be for them to count
the fish they caught and then divide them equally among the fishermen. A spiritual lesson here
is that great blessing comes to one’s efforts when he follows the Lord’s will.

3] Kenneth Gangel, As a professional fisherman, John found great delight in the number and the
size. But to assume that he intended some metaphysical significance in the number is valueless
and perhaps even dangerous.

4] Leon Morris, John goes on to record the detail that the net did not break (as it did in the
corresponding stage of the catch in Luke 5). This may point to something added after the
resurrection. It was in the power of the risen Lord that the net did not break. “This would signify
that the Church’s resources, with Christ in its midst, are never overstrained.” 

5] Edward Klink, In the least the number symbolizes further what ... as a whole is intending to
express: the magnitude of the Christian church and the comprehensive nature of its mission and
the detailed and particular power and authority of God that facilitates the church’s mission.

6] Grant Osborne, In verse 11 we discover there were two miracles. They had caught the
astounding number of 153 fish, and in the process the net was not even torn with the incredible
weight of the fish ... this extremely large catch of fish signifies the abundance of the blessings
Christ pours out upon his followers when they obey him and embark on their God-appointed
mission, following the leading of the Spirit ... The net not being torn in all this is a second
miracle. The unbroken net could signify the unity of the church or perhaps the limitless number
of converts ... The significance seems to be with the limitless nature of the mission. It will
continue to go on, winning converts, so long as this world lasts. Our mission will never stop.

7] F. F. Bruce, What can be said of the number of the fish, apart from the observation that
someone counted them and remembered how many there were? Is there any symbolism in the
number? If so, it may point to the wide range and variety of converts, Jewish and Gentile alike,
that were to be taken in the gospel net as the disciples fulfilled their commission.

2) Jesus invited them to have breakfast (12-13), Jesus said to them, “Come and have breakfast.” 
Now none of the disciples dared ask him, “Who are you?” They knew it was the Lord. 13 Jesus
came and took the bread and gave it to them, and so with the fish.

a) Related verses
1] Acts 10:41, not to all the people but to us who had been chosen by God as witnesses, who ate

and drank with him after he rose from the dead.
2] John 4:27, Just then his disciples came back. They marveled that he was talking with a woman,

but no one said, “What do you seek?” or, “Why are you talking with her?”

b) Comments
1] Come and have breakfast ... They knew it was the Lord

a] Edwin Blum, When Jesus invited them to eat with Him, none of them asked who He was for
they knew it was the Lord. The fact that both Mary (20:14) and the Emmaus Road disciples
(Luke 24:13–35) did not immediately identify the Lord may indicate some difference in the
Lord’s resurrection appearance here. Yet the identification was so certain that all the
disciples knew it was Jesus.
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b] Thomas Constable, Jesus, acting as the host, invited the disciples to dine with Him. Perhaps
He was reminding them of their last meal together in the upper room just before His arrest.
In the ancient Near East, a host who extended hospitality to others and provided food for
them was implying that He would defend them from then on. Consequently Jesus’ invitation
may have been a promise of commitment to them like the kind offered at the oriental
covenant meal. Such a meal involved acceptance, forgiveness, and mutual commitment. By
accepting His invitation the disciples were implying that they were committing themselves
to Jesus afresh ... Apparently these disciples longed to ask Jesus if the Person standing with
them was truly He, but they did not dare to do so. This tension within them helps us
understand that Jesus’ resurrection was a challenge to the faith of even those who knew Him
best ... the disciples, “knowing that it was the Lord” from undeniable evidence, could only
conclude that the One who stood among them really was Jesus.

c] Warren Wiersbe, How loving of Jesus to feed Peter before He dealt with his spiritual needs.
He gave Peter opportunity to dry off, get warm, satisfy his hunger, and enjoy personal
fellowship. This is a good example for us to follow as we care for God’s people. Certainly the
spiritual is more important than the physical, but caring for the physical can prepare the way
for spiritual ministry. Our Lord does not so emphasize “the soul” that He neglects the body.

d] Leon Morris, Jesus now invited the disciples to have breakfast. John mentions no response
to this invitation. Instead he tells us that none of them dared to ask who Jesus was. This
seems curious. If they knew who Jesus was, why should such a question be raised? One
usually does not ask those one knows well who they are. Yet it must be borne in mind that
there was something unusual about Jesus’ appearance. Earlier Mary Magdalene had not
recognized him, and that very morning, just a short time before, none of them knew him and
even Peter had to be told who it was. But with this unasked question in their minds it must
have been a strange meal.

e] George Beasley-Murray, “Since they have indeed recognized him, the meaning of the
question obviously must be, ‘Is it really you?’ This is intended to describe the peculiar feeling
that befalls the disciples in the presence of the risen Jesus: it is he, and yet it is not he; it is
not he, whom they hitherto have known, and yet it is he! A peculiar wall is erected between
him and them. This partition is set aside, as Jesus now distributes bread and fish among the
disciples to eat. For even though he, as the risen Lord, does not himself participate in the
meal, the sense can hardly be other than that table fellowship between the Risen Jesus and
the disciples is now established” ...

f] Edward Klink, The fish that Peter “dragged” onto the shore are never mentioned again.
Jesus has always been the provider of the food, even if the disciples (the church) have a role
to play. Jesus invites his disciples to the meal that he prepared for them. Jesus’s invitation
to his disciples to “come and eat,” which are apparently the last words Jesus speaks to the
disciples as a group in the Gospel, ... The entire focus of the scene is the mysterious and
overwhelming nature of Christ’s presence and the disciples together with him.

g] Grant Osborne, When Jesus calls them to breakfast, we would expect them to rush to him
like they did when they saw the man on shore was him. Yet they appear reluctant, and John
tells us, “None of them dared ask him, ‘Who are you?’ They knew it was the Lord.” Why
would they want to ask him such a question? This is certainly part of this doubt motif that
is so evident. They are face to face with what has never happened before in human history,
and their confusion is quite natural ... I think it is because Jesus is so much more than a
man brought back to life. They are now coming to grips with the God-man in a new way.
Before, his glory had shown through his humanity as the incarnate Son of God. Now his
preexistent glory has taken over. He is still the Jesus they have walked with these last years,
but he is now the exalted risen Lord, and they are experiencing his Godness in ways they had
never imagined in their wildest dreams.
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2] Jesus came and took the bread and gave it to them ...

a] Thomas Constable, Hopefully the disciples recalled the significance of His feeding the
multitudes earlier. Jesus could take meager human resources, multiply them, and so produce
supernatural blessing. This was an important lesson for these believers to remember as they
began to embark on the challenging mission that Jesus had given them.

b] Edwin Blum, Their meal together stamped an indelible impression on their minds. Years
later in his preaching Peter spoke of himself as a reliable witness who ate and drank with
Jesus after His resurrection (Acts 10:41).

c] John Hart, For the disciples to eat with Jesus was a strong verification of His resurrection (Ac
10:41). Jesus also took the bread and gave it to them along with the fish, reminding them
of the Bread of Life message and the feeding of the multitude (Jn 6:11). This too confirmed
their certainty of who He was.

d] Edward Klink, It is important to note that Jesus is not described as eating at this meal but
serving. This is his meal, but it is from him and not for him ... When the church gathers
together, the Lord is present with them (see 14:18–20), serving them by his very own person
and work.

e] Grant Osborne, In sharing the meal they are sharing the new life they have forged for
themselves as the church of God. The mission concerns a church in intimate fellowship with
Jesus and with each other. Christ is watching over them, and as they follow him they are
assured of his constant care.

f] F. F. Bruce, If he had not explicitly ordained the bread and the cup to be the memorials of
his passion on the night in which he was betrayed, we could well envisage the emergence of
a sacramental meal of bread and fish in the church. As it is, we may wonder how much the
early Christian use of fish as a symbol both of Christ and of his people owes to the part
played by fish in the feeding narratives of the Gospels.

4. John remembered that this was Jesus’ third appearance to the disciples (14), This was now the third time
that Jesus was revealed to the disciples after he was raised from the dead.

a. Related verses
1) John 21:1, After this Jesus revealed himself again to the disciples by the Sea of Tiberias, and he revealed

himself in this way.
2) John 20:19, On the evening of that day, the first day of the week, the doors being locked where the

disciples were for fear of the Jews, Jesus came and stood among them and said to them, “Peace be with
you.”

3) John 20:26, Eight days later, his disciples were inside again, and Thomas was with them. Although the
doors were locked, Jesus came and stood among them and said, “Peace be with you.”

b. Comments
1) Thomas Constable, John concluded the narration of this incident by identifying it as the third instance

of Jesus’ self-manifestation to His disciples after His resurrection ... Chronologically this was at least
Jesus’ seventh post-resurrection appearance (cf. 20:11–18; Matt. 28:8–10; 1 Cor. 15:5; Luke 24:13–32;
John 20:19–23, 26–29). Nevertheless it was the third appearance to the disciples and the third
appearance to the disciples that John recorded ... John viewed this appearance as further proof of Jesus’
resurrection. Perhaps he viewed it as completing a full complement of testimonies, since he drew
attention to its being the third appearance to the disciples.

2) Edwin Blum, The third time means Jesus’ third appearance to the apostles, which John narrated (cf.
John 20:19, 24 for the other two appearances).

3) Leon Morris, He rounds off this opening section of the story by reminding his readers that this was the
third occasion on which Jesus was manifested to his disciples after the resurrection. This must refer to
meetings with the Twelve, or most of them, for he has already recorded three meetings, one with Mary
Magdalene, one to the disciples without Thomas, and one to them with Thomas. But this is the third
occasion on which he appeared to any considerable group of disciples.
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4) Edward Klink, ... this appearance primarily intends to establish the continuation of Jesus’s presence and
how the Lord is revealed and present with his disciples, the church. The era of the new creation has been
inaugurated, beginning the moment Jesus “was raised from the dead.”

5) Grant Osborne, The reason for choosing only appearances to the disciples is that John wants to establish
the inauguration of the church age. His point is that Jesus has really and truly been raised from the dead
and in so doing has established the church through his disciples and launched their mission to the world.

B. Jesus interacted with Peter (15-23)
1. Introduction to John 21:15-23

a. Thomas Constable, Jesus now proceeded to use the miracle that He had just performed as the background
for important instruction. John presented Jesus doing this many times in this Gospel. The repetition of this
pattern in the epilogue is evidence that the epilogue was an original part of this Gospel. Jesus focused His
teaching on Peter, but clearly He wanted all disciples to view Peter as their representative.

b. Kenneth Gangel, After he ate with his friends, Jesus turned his attention to Peter, probably because of the
dominant role that he would play in the early church.

c. Leon Morris, This passage must be taken in conjunction with Peter’s threefold denial of his Lord. Just as
he had a short time ago in the presence of the enemy denied all connection with the Lord, so now in the
presence of his friends he affirms three times over that he loves his Lord. There can be no doubt but that
Peter was under a cloud with his fellow disciples after the denial. This triple affirmation, accompanied as
it was by a triple commission from Jesus, must have had the effect of giving an almost “official” sanction to
his restoration to his rightful place of leadership.

d. Warren Wiersbe, Private sins should be confessed in private, public sins in public. Since Peter had denied
his Lord three times, Jesus asked him three personal questions. He also encouraged him by giving a threefold
commission that restored Peter to his ministry.

e. Edward Klink, ... the questions come not from accusers but from the one who was himself the foremost
accused, and this time the questions come not before but after the death and resurrection of Jesus. That is,
the questions Jesus asks do not seek to take life but to restore it, for the person asking the question has
already paid the price with his own life.

2. The restoration of Peter (15-19)
a. Jesus questioned and called Peter to service (15-17), When they had finished breakfast, Jesus said to

Simon Peter, “Simon, son of John, do you love me more than these?” He said to him, “Yes, Lord;
you know that I love you.” He said to him, “Feed my lambs.” 16 He said to him a second time,
“Simon, son of John, do you love me?” He said to him, “Yes, Lord; you know that I love you.” He
said to him, “Tend my sheep.” 17 He said to him the third time, “Simon, son of John, do you love
me?” Peter was grieved because he said to him the third time, “Do you love me?” and he said to
him, “Lord, you know everything; you know that I love you.” Jesus said to him, “Feed my sheep. 

1) Related verses
a) John 1:42, He brought him to Jesus. Jesus looked at him and said, “You are Simon the son of John.

You shall be called Cephas” (which means Peter).
b) John 10:11-16, I am the good shepherd. The good shepherd lays down his life for the sheep. 12 He

who is a hired hand and not a shepherd, who does not own the sheep, sees the wolf coming and
leaves the sheep and flees, and the wolf snatches them and scatters them. 13 He flees because he
is a hired hand and cares nothing for the sheep. 14 I am the good shepherd. I know my own and
my own know me, 15 just as the Father knows me and I know the Father; and I lay down my life
for the sheep. 16 And I have other sheep that are not of this fold. I must bring them also, and they
will listen to my voice. So there will be one flock, one shepherd.

c) John 13:38, Jesus answered, “Will you lay down your life for me? Truly, truly, I say to you, the
rooster will not crow till you have denied me three times.
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2) Comments

a) Simon, son of John, do you love me more than these?

1] Edwin Blum, Jesus called him Simon Son of John, as He had when He first met Peter (1:42).
Jesus asked him, Do you truly love Me more than these? What did Jesus mean by “these”? Jesus
probably was referring to the disciples, in light of Peter’s proud statement that he never would
fall away no matter what others did (Matt. 26:33, 35; Luke 22:33; John 13:37).

2] Thomas Constable, Jesus began by addressing Peter as Simon son of Jonas (John). In the
Gospels, Jesus addressed Peter this way on only the most significant occasions ... When Jesus
addressed Peter this way here Peter probably realized that what Jesus was about to say to him
was extremely important ... Jesus asked Peter if he had more love for Jesus than he had for
“these” things (Gr. pleon touton). What did Jesus have in mind? Was it the fishing boats and
nets that Peter had returned to, or was it the other disciples? The comparison seems more likely
to have been with the love of the other disciples for Jesus, since Peter had earlier professed
complete devotion to Jesus in the upper room (cf. 13:37; 18:10). Peter had claimed that his love
for and commitment to Jesus were so strong that even if all the other disciples forsook Him he
would not (Matt. 26:33; Mark 14:29; Luke 22:33). Yet Peter had denied that he was one of
Jesus’ disciples and that he even knew Jesus three times. Thus Jesus’ question was reasonable.
He wanted Peter to think about just how strong his love for Jesus really was.

3] Warren Wiersbe, The question probably meant, “Do you love Me—as you claimed—more than
these other disciples love Me?” Peter had boasted of his love for Christ and had even contrasted
it with that of the other men. “I will lay down my life for Thy sake!” (John 13:37) “Though all
men shall be offended because of Thee, yet will I never be offended!” (Matt. 26:33) There is
more than a hint in these boastful statements that Peter believed that he loved the Lord more
than did the other disciples.

4] Leon Morris, His actions had shown that Peter had not wanted a crucified Lord. But Jesus was
crucified. How did Peter’s devotion stand in the light of this? Was he ready to love Jesus as he
was, and not as Peter wished him to be? That was an important question. Peter must face it and
answer it.

5] George Beasley-Murray, The question is whether he is prepared to make such a statement now.
Peter does not attempt to answer it in relation to his friends, but in his embarrassment he appeals
to the Lord’s knowledge that he truly loves him, despite his failure. To his relief the Lord accepts
his avowal, and indicates his reinstatement with the declaration, “Take care of my lambs;”
Peter’s love for his Lord is to be made manifest in his care for the Lord’s flock.

b) Yes, Lord; you know that I love you.

1] Thomas Constable, Peter replied by professing his love for Jesus, but he used a different word
for love than Jesus had used (Gr. philo). Expositors who believe that philo expresses weaker love
than agapao think that Peter apparently could not bring himself to claim complete devotion to
Jesus in view of his three denials. Those who view philo and agapao as essentially synonymous
understand Peter as professing that he really did love Jesus. Peter wisely appealed for proof of
his love to Jesus’ knowledge (“You know that I love You”), not to his own former behavior.

2] Warren Wiersbe, In spite of his faults and failures, Peter did indeed love the Lord, and he was
not ashamed to admit it. The other men were certainly listening “over Peter’s shoulder” and
benefiting from the conversation, for they too had failed the Lord after boasting of their devotion.
Peter had already confessed his sin and been forgiven. Now he was being restored to apostleship
and leadership.

3] William Hendriksen, Peter, humbled by the memory of his fall, refuses to use the higher term for
love, the verb which Jesus had used. For the love of intelligence and purpose, the love of
wholehearted devotion, about which Jesus was asking, Peter substitutes the more subjective
affection. At the same time, instead of boasting, as if he were thoroughly acquainted with the
state of his own heart, he casts himself upon (and appeals to) the penetrating knowledge of his
Lord.
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4] George Beasley-Murray, By this time all the old self-confidence and assertiveness manifest in
Peter before the crucifixion of Jesus had drained away. He could only appeal to the Lord’s
totality of knowledge, which included his knowledge of Peter’s heart; he more than all people
could tell that he was speaking the truth. He really did love him, and more than that he could
not say. More than that was not necessary; the Lord accepted his protestation of love.

5] Grant Osborne, Peter’s love for his brothers and sisters in the church (“love one another” in
13:35; 15:12; 17:11) must be secondary and flow out of his love for the Lord.

c) He said to him a second time ... He said to him the third time ...

1] Thomas Constable, Jesus proceeded to ask Peter essentially the same question two more times.
Peter gave virtually the same answer each time. Peter was hurt after Jesus’ third question because
Jesus asked the same question a third time. This is the reason for Peter’s pain that the text gives
Some commentators suggested that Peter was also grieved because this time Jesus used the same
word for love that Peter had used (Gr. philo) ... Jesus probably intended that Peter’s threefold
profession of love would correspond to, and in a sense counteract, his former threefold denial.
Peter had denied his Lord in the presence of witnesses, near a charcoal fire, three times (18:17,
25, 27). Now he affirmed his love for his Lord in the presence of witnesses, also near a charcoal
fire, three times. The Great Physician was restoring Peter’s soul.

2] Edwin Blum, Jesus’ threefold question and threefold commission of apostolic mission contrast
directly with Peter’s three denials. Three times Peter said he did not even know the Lord (18:17,
25, 27); now three times he said he loved the Lord (21:15–17).

3] Leon Morris, ... the original conversation between Jesus and Peter probably took place in
Aramaic, so when John translated what they said into Greek, he may have been using synonyms
for variety rather than to express different nuances of meaning.

4] Edward Klink, [Concerning the various words for love in Greek] The strongest example of this
is the fact that both verbs are used for the Father’s love for the Son (e.g., agapao in 3:35 but
phileo in 5:20), and certainly God’s love is eternal and unchanging  ... Whatever the intentions
of Peter, who remained consistent with his use of phileo in all three answers (vv. 15–17), the fact
that Jesus changed from agapao to phileo to match Peter in his third question (v. 17) suggests
that the dissonance caused by the first two exchanges is resolved (in some manner) in the third.
And befitting the message of the Gospel, it was God (not Peter) who bridged the gap.

d) my lambs ... my sheep ... my sheep

1] Thomas Constable, Throughout this interchange Jesus consistently referred to the sheep as His
(“My”) sheep, not Peter’s sheep. Not only that, Jesus described Peter’s ministry in terms of acts,
not in terms of an office. Years later Peter wrote to elders urging them to apply these same
attitudes in their pastoral ministries (1 Pet. 5:1–4).

2] Brooke Foss Westcott, The first portrayed here is the simplest and humblest [v. 15]. The little
ones in Christ’s flock need support, which they cannot obtain of themselves; this the apostle is
charged to give them. … The lambs require to be fed; the sheep require to be guided [v. 16]. The
watchful care and rule to be exercised over the maturer Christians calls for greater skill and
tenderness than the feeding of the young and simple. … The mature no less than the young
Christians require their appropriate sustenance [v. 17]. Provision must be made for their support
as well as for their guidance. And this is the last and most difficult part of the pastor’s office.

3] Edwin Blum, Three times Jesus commissioned Peter to care for the flock: Feed My lambs; (v.
15); Take care of My sheep (v. 16); Feed My sheep (v. 17) ... In Jesus’ three questions of love
(agapas, agapas, and phileis) and His three commands of duty (boske, “tend”; poimaine, “herd,
lead to pasture”; boske) various Greek synonyms are used. Since it is difficult to see any
consistent distinctions that John intended, most scholars see these as stylistic variations.
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4] Warren Wiersbe, Jesus gave three admonitions to Peter: “Feed My lambs,” “Shepherd My
sheep,” and “Feed My sheep.” Both the lambs and the more mature sheep need feeding and
leading, and that is the task of the spiritual shepherd. It is an awesome responsibility to be a
shepherd of God’s flock! (1 Peter 5:2) There are enemies that want to destroy the flock, and the
shepherd must be alert and courageous (Acts 20:28–35). By nature, sheep are ignorant and
defenseless, and they need the protection and guidance of the shepherd.

5] Kenneth Gangel, For the next nine verses, John brought his Gospel to a close with the clear
enunciation of Peter’s call to ministry. Jesus asked Peter almost the same question three times.
This could reflect the three denials, but whether it did or not, the command was similar each
time: Feed my lambs … Take care of my sheep … Feed my sheep. A quick glance at 1 Peter lets
us know the disciple never forgot this moment.

6] William Hendriksen, Now, having profited by your experiences (because of your sincere sorrow),
consider the members of my Church to be your lambs, and feed them; your sheep, and shepherd
them; yes, your dear sheep, and in feeding them love them! Do not neglect the work among the
flock, Simon. That is your real assignment! Go back to it!”

7] Edward Klink, In the context of this commission, the alternation reflects the variety of sheep and
the range of shepherding required. The distinction in meaning is more obvious in the verbs but
reflects the same intention. As the under-shepherd, Peter is to care for the Shepherd’s sheep as
the Lord cares for them, feeding them and performing all the duties of a shepherd in a manner
entirely distinct from the “hired worker” in 10:12–13.

8] Grant Osborne, The flock/church belongs to God and Christ, not to Peter or to any Christian
leader. Christ is the chief Shepherd of the flock, and we are under-shepherds (1 Pet 5:2, 4)
charged with feeding, guiding, and caring for his sheep. Our task is humility and obedience that
leads to quality care. Shallow programs and teaching will not do; we are responsible to do our
utmost to care for the flock well.

e) do you love me? ... do you love me?

1] Arthur Pink, It is only those who truly love Christ that are fitted to minister to His flock! The
work is so laborious, the appreciation is often so small, the response so discouraging, the
criticisms so harsh, the attacks of Satan so fierce, that only the ‘love of Christ’—His for us and
ours for Him—can ‘constrain’ to such work.

2] Warren Wiersbe, The most important thing the pastor can do is to love Jesus Christ. If he truly
loves Jesus Christ, the pastor will also love His sheep and tenderly care for them. The Greek word
for “sheep” at the end of John 21:17 means “dear sheep.” Our Lord’s sheep are dear to Him and
He wants His ministers to love them and care for them personally and lovingly.

3] Kenneth Gangel, When close comparisons are made with Acts 20:28 and 1 Peter 4:1–4, it
becomes clear that each shepherd of the flock of God, of Jesus’ sheep, of the church of God, is
to mirror both authority and a certain brokenness that is utterly exemplary … In the context of
the Fourth Gospel, these verses deal with Peter’s reinstatement to service, not with his elevation
to primacy” ...

4] Leon Morris, ... whatever had been the mistakes of the past, Jesus was restoring Peter to a place
of trust. It is further worth noting that the one thing about which Jesus questions Peter prior to
commissioning him to tend the flock is love. This is the basic qualification for Christian service. 
Other qualities may be desirable, but love is completely indispensable (cf. 1 Cor. 13:1–3).

5] Edward Klink, The repetition thus becomes a cumulative statement of its own; loving Jesus and
pastoring the church are interrelated.

6] Charles Swindoll, His affection for Jesus could not be denied, but he was powerless to avoid
future failure, and he knew that. Now—with proud self-confidence a thing of the past—Peter
was ready to depend on the Lord to accomplish ministry ... Just as Jesus gently rescued Thomas
from his hopelessness, so the Lord pulled Peter from his despondency. And he invited the
humbled disciple to recast his nets for another miraculous catch—only this time, for the souls
of men.
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7] Grant Osborne, With this variety of terms John is stressing the comprehensiveness of the
message; deep love for Jesus will produce an intense desire to take care of all the sheep of
Christ’s flock. By restating his point three times, Jesus gives it ultimate importance. The mission
of God and Christ now has two foci: feeding and taking care of Christ’s sheep in the church, and
reaching out to and bringing the lost into the church.

8] F. F. Bruce, ... Peter proceeded to fulfill his double commission “by hook and by crook.” How
seriously he took this second commission may be gathered from 1 Peter 5:1–4 where, speaking
towards the end of his life as an elder to fellow elders, he urges them to “shepherd the flock of
God” so faithfully that they would receive an unfading garland of glory at the manifestation of
the chief shepherd. The chief shepherd, whose voice has been heard in chapter 10, delegates his
responsibility to under-shepherds, among whom Peter is first to be so commissioned.

b. Jesus proclaimed Peter’s future (18-19), Truly, truly, I say to you, when you were young, you used to
dress yourself and walk wherever you wanted, but when you are old, you will stretch out your
hands, and another will dress you and carry you where you do not want to go.” 19 (This he said
to show by what kind of death he was to glorify God.) And after saying this he said to him, “Follow
me.” 

1) Related verses
a) 2 Peter 1:14, since I know that the putting off of my body will be soon, as our Lord Jesus Christ

made clear to me.
b) John 21:22, Jesus said to him, “If it is my will that he remain until I come, what is that to you? You

follow me!”

2) Comments
a) Kenneth Gangel, Having established the motivation for service, Jesus went on to describe the turns

that Peter’s life would take. This brash, independent, vocal fisherman would one day be dependent,
presumably a prisoner, and, many believe, a martyr. Only the Son of God could tell someone that
following him would lead to death and then immediately say, Follow me!

b) Thomas Constable, Jesus then gave the last of the many important statements that He introduced
with a strong affirmation. It was a prediction of the type of death that Peter would die. Peter had just
said to Jesus, “You know all things” (v. 17), and now Jesus demonstrated that He did ... Jesus
reminded Peter that, as time passed, he would become increasingly dependent on others, even to the
point of being unable to escape a martyr’s death. Therefore, Jesus implied, Peter should commit his
future to God rather than trying to control it himself as he had formerly tried to do.

c) Edward Klink, Jesus explains to Peter, “You will stretch out your hands” ... which was understood
in the ancient world to refer to crucifixion ... Evidence from the tradition of the early church agrees,
reporting that Peter died by crucifixion (Tertullian, Scorp. 15) and probably upside down (Eusebius,
Hist. eccl. 3.1). The narrator also explains that by his martyrdom Peter “would glorify God” ...
Although this is a prophecy for Peter alone, certainly the glorification of God is required of all
disciples ... Jesus ends his ministry with the same command with which it began (1:43). Coming at
the end of the Gospel and directly after the prophecy of Peter’s violent end, this command is made
more potent and necessary ... Just as Peter’s ministry is to look similar to the ministry of Christ,
Peter’s life is also expected to look like the life of Christ, a life that ended with a sacrificial death.

d) Warren Wiersbe, Jesus had just spoken about Peter’s life and ministry, and now He talks about
Peter’s death. This must have been a shock to Peter, to have the Lord discuss his death in such an
open manner. No doubt Peter was rejoicing that he had been restored to fellowship and apostleship.
Why bring up martyrdom? ... When a person has settled the matter of death, then he is ready to live
and to serve! Our Lord’s own death is a repeated theme in John’s Gospel: He knew that His “hour”
would come, and He was prepared to obey the Father’s will. We as His followers must yield
ourselves—just as He yielded Himself for us—and be “living sacrifices” (Rom. 12:1–2) who are
“ready to be offered” (2 Tim. 4:6–8) if it is the will of God.

e) Edwin Blum, Obedience to Jesus’ command, Follow Me, is the key issue in every Christian’s life. As
Jesus followed the Father’s will, so His disciples should follow their Lord whether the path leads to
a cross or to some other difficult experience.
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f) Leon Morris, The words are very general, but there is evidence that the stretching forth of the hands
was held in the early church to refer to crucifixion. If this understanding of the expression goes back
to the time of Christ, then we have a prophecy of the exact mode of Peter’s death. But unless we can
be sure of this we cannot be certain of more than that the words point to martyrdom in some form
... This prophecy is followed by a call to Peter to follow Christ. There is possibly significance in the
use of the present tense; “keep on following” will be the force of it. Peter had followed Christ, but not
continuously in the past. For the future he was to follow steadfastly in the ways of the Lord.

g) Eusebius, But Peter seems to have preached in Pontus and Galatia and Bithynia and Cappadocia
and Asia, to the Jews of the Dispersion, and at last, having come to Rome, he was crucified head
downward ... (The Ecclesiastical History III, I).

h) William Hendriksen, The command, “Follow me,” was not meant literally, as if from now on Peter
were again to accompany Jesus step by step. It must be borne in mind that the Lord’s former visible,
day-by-day association with his disciples had ceased. Accordingly, what Jesus meant was, “Be my
disciple and apostle, and as such follow me in service, in suffering, and in death (by being willing
to endure affliction and even martyrdom for my sake.)” It was a renewed call to discipleship and to
the duties of the apostolic office (cf. Matt. 4:19, 20).

i) George Beasley-Murray, Peter’s martyrdom will have been known among the churches; the shame
of Peter’s denials of Jesus will have been obliterated by his blood, and the renown of his leadership
in the Church brought to a notable climax with the gaining of the martyr’s crown.

j) William Barclay, ... this chapter says that Peter, too, had his place. He might not write and think like
John; he might not voyage and adventure like Paul; but he had the great honour, and the lovely task,
of being the shepherd of the sheep of Christ. And here is where we can follow in the steps of Peter.
We may not be able to think like John; we may not be able to go out to the ends of the earth like
Paul; but each of us can guard someone else from going astray, and each of us can feed the lambs
of Christ with the food of the word of God.

k) Charles Swindoll, Having dealt with Simon’s past, He revealed Peter’s future. In the past, Simon
was a self-determined, willful man who directed his own life. He even attempted discipleship on his
own terms, with tragic results. He behaved like a coward to distance himself from Christ ... Following
this disappointment, while Peter was at his lowest depths of despair and discouragement, Jesus
assured him of a Christ-worthy death ...  In the past, Simon decided what to wear and where to go;
in the future, Peter would submit to the leading of his Master, and he would “wear” a cross to his
own honorable death.

l) F. F. Bruce, Then, in words which echo the first call of the disciples by the bank of Jordan (cf. 1:43),
Jesus concludes Peter’s commission with the command “Follow me.” “Follow me as my disciple;
follow me also in death.” So Peter’s protestation, though deferred, will yet be fulfilled—“I will lay
down my life for you” (13:37).

3. The future of Peter and John (20-23)
a. Peter asked about John’s future (20-21), Peter turned and saw the disciple whom Jesus loved

following them, the one who also had leaned back against him during the supper and had said,
“Lord, who is it that is going to betray you?” 21 When Peter saw him, he said to Jesus, “Lord,
what about this man?”

1) Related verses
a) John 21:7, That disciple whom Jesus loved therefore said to Peter, “It is the Lord!” When Simon

Peter heard that it was the Lord, he put on his outer garment, for he was stripped for work, and threw
himself into the sea.

b) John 13:25, So that disciple, leaning back against Jesus, said to him, “Lord, who is it?”

2) Comments
a) Edwin Blum, Peter, having been informed about God’s plan for his life, naturally wondered what

the future held for his friend John, the disciple whom Jesus loved.
b) Warren Wiersbe, Why did Peter look away from his Lord and start to look back? He heard

somebody walking behind him. It was the Apostle John who was also following Jesus Christ. Peter
did a foolish thing and asked Jesus, “What shall this man do?” In other words, “Lord, you just told
me what will happen to me; now, what will happen to John?”
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c) Thomas Constable, Why did John identify himself as he did in these verses? Perhaps he did so
because this description highlights his intimacy with Jesus. That intimacy was evidently a factor in
Jesus’ plans for John to which He proceeded to refer (vv. 22–24). These plans included his writing
this Gospel (v. 24). Therefore by presenting the writer as an intimate of Jesus, John was establishing
his credentials as a reliable eyewitness of what he reported. A second reason may be that this
description also reminds the reader of John’s intimacy with Peter. This helps us to understand Peter’s
question about Jesus’ will for John. Peter evidently wanted to know what would happen to his young
friend, since he himself was going to suffer crucifixion.

d) Kenneth Gangel, When he learned about his own death, Peter apparently glanced at John and asked
a question about which he may have felt embarrassment for the rest of his life: Lord, what about
him? He might have meant, “I’m more concerned about my brother John.” More likely, however,
the Peter we know and love would have responded to the prophecy by saying, “If I have to die, so
does John.”

e) Leon Morris, Peter, then, saw this man. Doubtless he was emboldened by his restoration to
leadership and the prophecy about his martyrdom. All this put him in a very different light. So now
he inquired about John’s future.

f) William Hendriksen, ... the penetrating eyes of the Lord probed deeper into the heart and mind of
the oft-faltering disciple. Jesus knew that the sudden turn which Simon had given to the conversation
indicated that the command, “Follow me,” had not registered, at least not sufficiently.

g) William Barclay, So, at the end, this gospel takes two of the great figures of the Church, Peter and
John. To each, Jesus had given his function. It was Peter’s to shepherd the sheep of Christ, and in
the end to die for him. It was John’s to witness to the story of Christ, and to live to a great old age
and to come to the end in peace. That did not make them rivals in honour and prestige, nor make
the one greater or less than the other; it made them both servants of Christ.

h) Charles Swindoll, Evidently, this portion of the conversation between Master and servant took place
as they strolled along the shore. Peter noticed John following behind them. Of all the disciples, John
behaved the most honorably. While he fled the assault on Gethsemane (Matt. 26:56; Mark 14:50),
he soon returned and remained close to Jesus throughout His trials and crucifixion. While Simon
kept his distance and denied his discipleship in the courtyard, John stood in the courtroom. While
Simon cowered during His crucifixion, John stood at the base of the cross.

i) Grant Osborne, When Peter sees him he blurts out, “Lord, what about him?” He was virtually
saying, “Why me and not him?” This is important for all of us. When we face difficult crises, we
often look at someone who seems to have everything going well and ask a question just like Peter’s.
We all the time compare ourselves to others, but always when they appear to be having everything
go smoothly.

j) F. F. Bruce, Now that Peter has received his fresh commission, he turns around and sees his friend
following, and naturally wonders what commission their Lord has for him. Hence his question,
concisely phrased with no verb expressed, so that we may understand “what shall this man do?”
(KJV, RV) or “what will happen to him?” (NEB).  For “the disciple whom Jesus loved” some special
ministry must surely be reserved, some special martyrdom may even be in store.

b. Jesus told Peter to take care concerning himself (22), Jesus said to him, “If it is my will that he remain
until I come, what is that to you? You follow me!”

1) Related verses
a) Matthew 16:28, Truly, I say to you, there are some standing here who will not taste death until they

see the Son of Man coming in his kingdom.”
b) James 5:7, Be patient, therefore, brothers, until the coming of the Lord. See how the farmer waits

for the precious fruit of the earth, being patient about it, until it receives the early and the late rains.
c) Revelation 2:25, Only hold fast what you have until I come.
d) Matthew 16:27, For the Son of Man is going to come with his angels in the glory of his Father, and

then he will repay each person according to what he has done.
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2) Comments
a) Thomas Constable, Jesus essentially told Peter that John’s future was none of his business. Rather

than concerning himself with God’s will for other people, even those closest to him, Peter should
concentrate on following Jesus faithfully himself. The “you” in the Greek text is emphatic. Even if
it was Jesus’ will for John to remain alive until He returned, that was not to be Peter’s concern ...
The reference to Jesus’ return is probably a reference to the Rapture, rather than the Second Coming,
in view of what Jesus had promised these disciples in 14:1–3.

b) A. B. Bruce, The main business, even of the chief under-shepherds, is not to make others follow
Christ, but to follow Him themselves.

c) Mark Bailey, … following Christ means following Him in spite of circumstances [vv. 18–19] and
without comparisons [vv. 20–22] …

d) Edwin Blum, Jesus sharply rebuked Peter for being curious about God’s will for another’s life: What
is that to you? You must follow Me. Some disciples can be easily distracted by unnecessary questions
about God’s secret will; as a result they neglect God’s plainly revealed will. God’s plans for
Christians vary and His reasons are not often made known. Peter was to commit himself to God’s
plain commands to him.

e) Warren Wiersbe, The Lord rebuked Peter and reminded him that his job was to follow, not to
meddle into the lives of other believers. Beware when you get your eyes off the Lord and start to look
at other Christians! “Looking unto Jesus” should be the aim and practice of every believer (Heb.
12:1–2). To be distracted by ourselves, our circumstances, or by other Christians, is to disobey the
Lord and possibly get detoured out of the will of God. Keep your eyes of faith on Him and on Him
alone.

f) Kenneth Gangel, Jesus’ response took the form of a mild rebuke and the command to follow. He
allowed no comparison with how God leads others or what he gives them while we feel we may have
endured great sacrifice. John would live longer than Peter, though there is no reason Peter would
infer this from the text. The key is not how long John would live nor that he would live until the
Lord’s return ... The main thing is that each Christian should follow Christ in whatever manner he
or she is called.

g) Leon Morris, It is no business of Peter’s what is to happen to the other. Even if Jesus wills that he
remains alive until he returns, what is that to Peter? The question is an emphatic way of reminding
the impulsive leader of the apostolic band that there are some things that are quite outside his
province. It is followed by a repetition of the command of verse 19, “Follow me!”

h) William Hendriksen, Peter must not be so deeply interested in God’s secret counsel (regarding John)
that he fails to pay attention to God’s revealed will! It is a lesson which every believer in every age
should take to heart ... There is work to be done. There are souls to be reached. There is a task to
be accomplished. Let Peter rivet all his attention upon this! Some people are always asking
questions. They are asking so many questions that their real mission in life fails to receive the proper
amount of interest and energy.

i) John Hart, Peter’s question Lord, and what about this man? revealed Peter’s struggle with Christ’s
will for his life. When other believers appear more prosperous in ministry or life, the Lord’s disciple
must keep a focus on Christ’s command, Follow Me!

j) Edward Klink, Jesus offers a rebuke that challenges Peter’s assumption that his life and calling can
be compared to that of the Beloved Disciple. Quite simply, Peter is told that the life assigned to the
Beloved Disciple is none of his business (cf. Job 38–41). Jesus restates his “follow me” commission
with the significant addition of an emphatic pronoun: “You follow me!” ... which denies Peter the
ability to change the subject of “follow.” The “you” changes everything, for it demands that
discipleship be viewed as “a single-minded following of Jesus.”

k) Charles Swindoll, Personal failure usually leads to comparisons. We either push others down to feel
less inferior, or we allow shame to bury us at the bottom of the world. Neither response is from God.
Jesus rebuked Peter’s question, “What about this man,” indicating John. He said, in effect, “You do
what you’re supposed to do; let me manage John.” Then He repeated His earlier call with greater
emphasis. Literally rendered, Jesus said, “You … Me … keep on following!” (my literal translation).
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l) Grant Osborne, Jesus’ response to Peter (v. 22) is the same one he would give to us: “If I want him
to remain alive until I return, what is that to you? You must follow me.” Peter’s responsibility was
to follow Jesus and the path he had chosen, not to worry about the destiny of another. We dare not
compare ourselves to others but must seek and accept God’s personal will for us. John did in fact live
until a very old age. He wrote the book of Revelation in AD 95, close to thirty years after Peter’s
death. This did not mean God preferred John to Peter. Each was given that life and ministry that
God deemed best for him. Nor could one say John had a better ministry than Peter’s. Each fulfilled
his calling and glorified God accordingly.

m) J. Vernon McGee, My friend, there are a lot of things that you won’t know. There are many things
that you don’t need to know. There are things that are not your business to know. The important
thing is to follow Him.

c. John clarified Jesus’ response concerning John (23), So the saying spread abroad among the brothers
that this disciple was not to die; yet Jesus did not say to him that he was not to die, but, “If it is
my will that he remain until I come, what is that to you?” 

1) Thomas Constable, Jesus’ statement here led to a rumor that John would not die before Jesus returned.
This is an early instances of people setting a date for the Lord’s return. All such attempts to identify
exactly when Jesus will return go beyond Scriptural revelation ... John clarified what Jesus actually said
in order to squelch the rumor that was evidently circulating when he wrote this Gospel. This clarification
was important because when John died, some people might have falsely concluded that Jesus had not
been faithful to His promise to return. Others might conclude that John’s Gospel was not trustworthy.
However, Jesus had spoken of a hypothetical possibility. This was not a promise ... It is interesting and
significant that the last words of Jesus that John recorded were about His return. This is the great hope
of His believing disciples (cf. Rev. 22:20). 

2) Leon Morris, In view of the fact that in this Gospel slight variations when statements are repeated are
almost universal, it is noteworthy that here the statement is repeated exactly from verse 22. The precise
words used are significant, and the writer is at pains to be accurate ... Some have concluded from this
section that John was already dead when it was written. But it is hard to understand how such a
conclusion can stand. After John died Christians would not keep saying, “He will not die”! The fact that
an explanation is called for shows that the Beloved Disciple was still alive, though possibly quite old.

3) Edwin Blum, John then corrected a faulty inference made by some believers that John would not die.
Interestingly Jesus’ last words recorded by John in this Gospel refer to His return. Of course, Jesus gave
no indication when He would return. The false rumor about Jesus’ words to Peter show the possibility
of misunderstanding God’s promises. Christians must seek to understand God’s Word accurately.

4) Warren Wiersbe, Jesus did not say that John would live until His return, but that is the way some of the
misguided believers understood it. More problems are caused by confused saints than by lost sinners!
Misinterpreting the Word of God only creates misunderstanding about God’s people and God’s plans
for His people ... However, there is a somewhat enigmatic quality to what the Lord said about John. 
Jesus did not say that John would live until He returned, nor did He say that John would die before He
returned. As it was, John lived the longest of all the disciples and did witness the Lord’s return when he
saw the visions that he recorded in the Book of Revelation.

5) Kenneth Gangel, ... rumors spread among the brothers—a malady that has worsened in the church over
two thousand years. John felt the need to correct it, so he stated the exact words of Jesus. John lived into
his nineties, history tells us, but he certainly did not have an exemption from death. The argument had
nothing to do with longevity or death; it focused exclusively on Peter’s attitude regarding God’s will for
his life.

6) Grant Osborne, Apparently Jesus’ prophecy to Peter also touched many about John as well, and a rumor
developed “that this disciple would not die” (v. 23) and it was apparently still around in the 80s as John
was penning his Gospel. Since that rumor concerned him, John felt he had to dispel it. It may even have
led to a cult following that centered on the Lord’s soon return. On the basis of this rumor, as John got
older the fervor regarding Christ’s imminent coming would have made it necessary to correct the
misunderstanding. So he gives an interpretive paraphrase regarding what Jesus actually meant, “If I
want him to remain alive until I return, what is that to you?” This way nobody’s faith would be seriously
damaged if and when John died in the near future. (He would have been close to eighty when John was
written.)
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POSTSCRIPT

A. Introductory notes
1. Thomas Constable, Some commentators refer to this ending as a colophon. A colophon is the finishing stroke

and crowning touch to a document. It is an inscription placed at the end of a book or manuscript that contains
basic information about it, such as the title, writer’s name, and date and place of writing. However, this ending
is more similar to a postscript because it contains only hints of the writer’s identity. Mainly it claims that this
Gospel is a reliable, though partial, record of Jesus’ actions.

2. George Beasley-Murray, These two sentences are appended to the narratives of vv 1–23 to attest the origin of
the Gospel in the Beloved Disciple (v 24), and to round off the epilogue and give the book a final conclusion...

3. Grant Osborne, In 19:35 John emphasized the historical reliability of the eyewitness evidence behind the
resurrection narratives, and now he restates that premise, obviously feeling the readers need that affirmation.
The truth and accuracy of the apostolic witness is necessary in light of the astounding nature of the claims. Along
with Luke 1:1–4; 2 Peter 1:16, these tell us that the early church claimed to be writing factual history, and that
reliable proof exists to establish their veracity. The old rationalistic premise that supernatural occurrences cannot
be proved is wrong. So the burden of proof is actually on those who would deny the historical trustworthiness
of the Gospels.

B. The identity of the author of the Gospel of John (24), This is the disciple who is bearing witness about these
things, and who has written these things, and we know that his testimony is true.

1. Related verses
a. John 15:27, And you also will bear witness, because you have been with me from the beginning.
b. 3 John 12, Demetrius has received a good testimony from everyone, and from the truth itself. We also add

our testimony, and you know that our testimony is true.

2. Comments
a. Thomas Constable, Most careful students of this Gospel have deduced from this and other oblique references

in the book that the Apostle John is the writer in view. This description of the writer stresses the reliability
of his witness. “These things” probably refers to the whole Gospel, not just what immediately precedes ... The
identity of the “we” is less clear. They could be scribes who recorded John’s verbal witness as he dictated the
material in this Gospel to them. They could be editors of the Gospel. Some scholars view these people as the
elders of the Ephesian church where John traditionally served late in his life ... Probably John himself wrote
this statement in the plural like authoritative people sometimes do. It would then be an editorial we (cf.
1:14; 3:2, 11; 20:2; 1 John 1:2, 4, 5, 6, 7; 3 John 12). Since the next verse returns to the first person, this
option seems most probable to me.

b. Edwin Blum, The words, We know that his testimony is true, were probably written by someone other than
John. They are an endorsement, perhaps by the Ephesian church, or a testimony from the early church as
a whole. They were certainly in a position to know the facts better than any generation since then.

c. Warren Wiersbe, As John came to the close of his book, he affirmed again the credibility of his witness.
(Remember, witness is a key theme in the Gospel of John. The word is used forty-seven times.) John
witnessed these events himself and wrote them for us as he was led by the Holy Spirit. He could have
included so much more, but he wrote only what the Spirit told him to write.

d. Leon Morris, It is a pity that there is no clue as to the identity of the ‘we.’ It would be a help to know who
these people were who speak so confidently about the authorship of the Gospel. All that we can say is that
the words (and hence their authors) must be very early, for there is no textual doubt about these concluding
verses. Barrett regards the plural as very important. ‘The “we” is to be taken with full seriousness; there exists
an apostolic Church capable of verifying and affirming the apostolic witness’” 

e. William Hendriksen, Having known John for a long time, having lived with him from day to day, having
heard the story from him and from others, having read about it in the Synoptics, above all: having
experienced the testimony of the Holy Spirit in their own hearts with reference to the truthfulness and
excellence of the contents of this Gospel, these men write as they do ... The persons who present this
testimony have not identified themselves by name. In all probability they were the elders of the church at
Ephesus ... To be sure, the Fourth Gospel is not in need of this testimonial. It can stand on its own merits. 
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f. Edward Klink, The entire Gospel therefore has become the confession of a personal eyewitness of the person
and work of Jesus Christ. The Gospel invites the reader to participate not only in the Beloved Disciple’s
authoritative testimony but also in his personal confession of faith.

g. Charles Swindoll, John’s seal of authenticity affirms three important facts ... First, every record contained
in this scroll is the account of an eyewitness—not only one of the Twelve, but one of Jesus’ closest friends.
“This disciple” refers to the individual present with Peter and Jesus on the shore (21:20–23), the same
disciple rumored to be alive at the Lord’s return ... Second, every word contained in this scroll was written
by this same eyewitness. It is likely John prepared this statement in the first person plural (“we”) to include
the elders present with him as he completed the manuscript. Though debatable, tradition holds that he wrote
this Gospel in Ephesus, the most influential church in Asia Minor and a renowned stronghold of doctrinal
purity ... Third, every word contained in this scroll is truth. John not only witnessed the events and recalled
them accurately, he wrote under the inspiration of the Holy Spirit, who guided his editorial choices and
prevented him from error.

h. Grant Osborne, In 19:35 John emphasized the historical reliability of the eyewitness evidence behind the
resurrection narratives, and now he restates that premise, obviously feeling the readers need that affirmation.
The truth and accuracy of the apostolic witness is necessary in light of the astounding nature of the claims.
Along with Luke 1:1–4; 2 Peter 1:16, these tell us that the early church claimed to be writing factual history,
and that reliable proof exists to establish their veracity. The old rationalistic premise that supernatural
occurrences cannot be proved is wrong. So the burden of proof is actually on those who would deny the
historical trustworthiness of the Gospels ... The affirmation in these two verses probably stems from the elders
at Ephesus and the leaders of the church as a whole, telling the readers that the testimony of these chapters,
indeed of this Gospel as a whole, can be trusted. It is more than just chapter 21. The entire Fourth Gospel
is claimed to be reliable. So this concludes the witness theme in the Gospel of John, seen especially in 1:7–8,
29–34; 5:31–40; 8:13–18, where we are challenged to accept the official witnesses—the Baptist, Jesus’
works, God, and the Old Testament prophecies—and realize these stories truly happened. These are
summarized here in verse 24 in the testimony of John himself and of the leaders of his church, found in the
narratives of his Gospel.

i. F. F. Bruce, ... the witness to the truth of this Gospel is one who was in close touch with all that is described
in it. The words of 1 John 1:3, “what we have seen and heard we declare to you also,” are as applicable to
the Gospel as to the Epistle which they actually introduce ... many readers of the Gospel today, as they
consider the Evangelist’s record, are impelled to say from their own experience, “we know that his testimony
is true.” For that record still comes home to us with the self-authenticating quality of eternal truth. He to
whom this witness is borne is the revelation of God in human life, and when he is received, God dwells in
us and we in God.

C. The Gospel of John is a selection from all Jesus did (25), Now there are also many other things that Jesus did.
Were every one of them to be written, I suppose that the world itself could not contain the books that
would be written. 

1. Related verse, John 20:30, Now Jesus did many other signs in the presence of the disciples, which are not written
in this book;

2. Comments
a. Thomas Constable, ... many readers of the Gospel today, as they consider the Evangelist’s record, are

impelled to say from their own experience, “we know that his testimony is true.” For that record still comes
home to us with the self-authenticating quality of eternal truth. He to whom this witness is borne is the
revelation of God in human life, and when he is received, God dwells in us and we in God.

b. Edwin Blum, The final verse—with its statement about the world not having room for all the books that
could be written about Jesus’ deeds—may seem at first glance to be an exorbitant overstatement ... Yet the
Gospels record only a small sample of Jesus’ words and works. Someone has estimated that a person can
read aloud Jesus’ words recorded in the Gospels in only about three hours. But if all that the infinite Son of
God said and did in His Incarnation were pondered, the resulting commentary would be endless.

c. Kenneth Gangel, John wanted his readers to know that he had just begun to tell the story. The words and
works of Jesus were much greater than the record contained in his Gospel, the other Gospels, or the entire
Bible. Nevertheless, on the basis of what he had written, John reminded us that Jesus expects his people to
believe and to make him Lord of their lives, their service, and their futures.
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d. Leon Morris, The Gospel closes with a reminder that the author has done no more than make a selection
from the mass of material available. He has not written all he knows about Jesus. If all were to be written,
he thinks the world itself could not contain 69 the books to be written. With this delightful hyperbole he
makes us aware that there is much more about Jesus than we know. It is fitting for us to bring our study of
the Gospel to a close with the reminder of the limitations of our knowledge. It is well for us to be appreciative
of the knowledge we have and to show a due gratitude to God for what he has revealed. But we should not
exaggerate. Our knowledge of the truth is at best partial. The reader who appreciates the significance of these
final words is kept humble.

e. William Hendriksen, For the reason why this passage was added see on 20:30 ... Many, very many facts
pertaining to the sojourn of Christ on earth had been recorded in this book. All of them served to strengthen
the faith of the Church in the deity and all-sufficiency of Jesus. But, now that the book is finished, no one
must begin to think that the story is complete in the sense that everything that Jesus did has been recorded.
How could it ever be possible for anyone to deposit in writing the full significance of all that Jesus did,
enumerating the facts one by one, and bringing out the significance of each word and deed in which his love
(and all the other divine virtues) was so gloriously displayed? It is literally true that were one to attempt this
he would discover that “the world itself could not contain the written volumes,” and this for the simple
reason that no finite number can ever record the deeds performed by Infinite Love.

f. Edward Klink, By referring to what could be written but was not, the author magnifies Jesus as worthy of
endless description and gives greater emphasis to what was written. Since v. 24 alludes to the prologue, it
is likely that this verse is as well. The Jesus to whom he bears witness is the incarnate Word, the one through
whom “the world” ... was made; there is not enough space in the world to contain the “words” needed to
make known the fullness of the Word. While the use of this canonical Gospel should not be minimized, it
is fair to say that even this part of God’s special revelation is unable to say all that could be said about God.

g. William Barclay, In this last chapter, the writer of the Fourth Gospel has set certain great truths before the
Church for whom he wrote. He has reminded them of the reality of the resurrection; he has reminded them
of the universality of the Church; he has reminded them that Peter and John are not competitors in honour,
but that Peter is the great shepherd and John the great witness. Now he comes to the end; and he comes there
thinking once again of the splendour of Jesus Christ. Whatever we know of Christ, we have only grasped a
fragment of him. Whatever the wonders we have experienced, they are as nothing to the wonders which we
may yet experience. Human categories are powerless to describe Christ, and human books are inadequate
to hold him. And so John ends with the innumerable triumphs, the inexhaustible power and the limitless
grace of Jesus Christ.

h. Charles Swindoll, John affirms that he was selective in what events to include. I would go even further to
say he was not only selective but strategic. He did not intend to provide an exhaustive (or exhausting)
account, but to make a case for belief (20:31). Besides, including everything would not have been feasible.
Our knowledge of Christ will never be exhaustive because He is God and God is infinite ... If exhaustive
knowledge of the God-man, Jesus, is what you want, then belief will give you an eternity to know Him as
deeply and as thoroughly as you desire (Rev. 22:3–5).

i. Grant Osborne, When we consider 1:3–4, with Jesus the Creator of the universe and the divine figure behind
the new creation, this is not as great an exaggeration as we may think. When we compile all four Gospels,
even the miracles we know about are far more numerous than what John has been able to record. His
lordship over the universe then increases this exponentially.

j. F. F. Bruce, No study of this Gospel could promote the purpose for which it was composed if it did not
enable the reader more clearly to see that divine glory in the crucified and risen Jesus, and to hail him, like
Thomas, as “my Lord and my God.”
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